Devon Emergency Resilience Fund Budget v Actual

INCOME BUDGET
Harbertonford Grant 1498.09
Harberton Grant 1499.24
Total| 2997.33
Whole Parish BUDGET
Cost £ (inc
EXPENDITURE Link Qty. |VAT) Total
Emergency Shed: 10x6 Apex shed timber
construction https://w| 1 669.04 669.04
Eco shed bearers https://s|| 1 99.95 99.95
Heavy duty coded padlock https://w| 1 14 14
Heavy duty padbolt https://w| 1 4.7 4.7
Box of 50 AET Aqua-Sacs https://a| 6 265 1590
BULLDOZER BROOM 24" (610MM) https://wj 2 16.99 33.98
STIFF WOODEN BROOM 18" (450MM) https://wj 4 10.99 43.96
Heavy Duty, 45 cm Rubber Squeegee Broom
with Long Handle 163cm https://w| 4 19.97 79.88
First aid kit https://w| 2 11.66 23.32
1.3m Snow Shovel https:/w| 4 9.95 39.8
Rechargable Work Lights https://w| 6 18.98 113.88
Emergency Foil Blankets 12 Pack https://w| 4 12.99 51.96
Traffic cones https://si| 14 7.49 104.86
Allowance for delivery costs 128
2997.33

Total

Ordered

Yes

PO sent

Yes

Yes

Yes
Yes
Yes

Yes

Yes

Yes

Income
minus
expenditure

ACTUAL  Variance
1498.09 0
1234.24 -265
2732.33 -265
ACTUAL
Purchase £
(inc VAT) |Variance £ [Notes on variances Paid? Payref Means of purchase
669.04 0[NA 2405_12 |Invoice
Invoice price compared on
99.99 0.04|online price 2405_15 |Invoice
New advertised price since
13 -1|budget Yes 2405_16 |CRPurchase
New advertised price since
4.78 0.08|budget Yes 2405_16 |CR Purchase
Grant given by DCT removed
£265.e. 1 x box 50 sacks from
total 6 budgeted. Savings from
delivery costs and purchasing
fewer foil blankets enabled
purchase of 1x box of 25
instead. Clerk made decision
to order 1 x box 25 exceeding
the total budget by £5.18,
rather than purchasing 2 x
boxes of 10 and underspending
1462.5 -127.5|grant. 2405_14 |Invoice
33.98 0 Yes 2405_16 |CRPurchase
43.96 0 Yes 2405_16 |CRPurchase
New advertised price since
91.88 12|budget Yes 2405_16 |CRPurchase
New advertised price since
23.38 0.06 [budget Yes 2405_16 |CRPurchase
Gift certificate’ offer on first
30.59 -9.21 [purchase Yes 2405_16 |CRPurchase
New advertised price since
101.88 -12|budget Yes 2405_16 |CRPurchase
Original item out of stock.
Sourced cheaper supplier (14
blankets per pack instead of 12
for same value). Reduced
number purchased from 4
packs to 3 to allow for
additional purchase of
Aquasacs (higher priority
38.97 -12.99|purchase). Yes 2405_16 |CRPurchase
5% discount applied for signing
99.61 -5.25 [up to newsletter. 2405_13 |Invoice
Delivery of traffic cones
unexpected expense, but
23.99 -104.01|budgeted for. 2405_13 |Included in above
2737.55| -259.78
55:22



https://www.southern-timber.co.uk/forest-overlap-10x6-apex-workshop-pressure-treated
https://shedbasekits.com/product/ecobearer-shed-base-kit-for-a-10ft-x-6ft-with-6-bearers/
https://www.amazon.co.uk/Henry-Squire-Combination-Padlock-Length/dp/B0063CDMYU/ref=sr_1_8?crid=3QR8OFPIMEXHU&dib=eyJ2IjoiMSJ9.2OHD5otLDMrq24rlK_DO0aeDl07iTWqbcmA5yOQrWl19wU14ofGfHz5utys40V9hc3SRNHKjD9LwQH_ADUf-_Q2hlBi_PcdhsiDfgoqxC__aN-bCoNHwccEjtuHbYyz7nnOnOB1unIe8SB9Cysfje8pPD1RPmk4_YPxGlNmNnLQI25sgI3lZ2aBjFogg1ODWJvMxmLCwjOw-VzXt-cN3I6loypvLDBRGixgaB1JQoF5lFc_4YL5PbGLhrHsGcJwfkSYUR3QG9PHLzP1Q2-Um9soxJRpwLXf34lFeACFEtMg.GWPbnHJCZrM9WAngvJZ2xJ1QxASKReOanZgEmEfAsro&dib_tag=se&keywords=coded+padlock&qid=1711553413&sprefix=coded+p%2Caps%2C74&sr=8-8
https://aetflooddefence.com/aqua-sac-sand-bag/
https://www.screwfix.com/p/bulldozer-broom-24-610mm-/89943
https://www.screwfix.com/p/stiff-wooden-broom-18-450mm-/66212
https://www.amazon.co.uk/Squeegee-Cleaning-Courtyard-Bathroom-Concrete/dp/B0BVQVJGGJ/ref=sr_1_5?crid=EMKGYRW6F18N&dib=eyJ2IjoiMSJ9.3c-D8XXNiLjTjeb-UEns6YcBKgEXfWqGk5KglMunVa3iXumI1fbKie2KbcSEMSlY84EeGHtiPgTPUXPeF6UZ_5RHGgQpM8a8IB3Lfl3Di49n45gYCVQSFJXZ6csyJ4ivcFLtfPWHIwMRBKlOzHNv1yiFWMuY3EnOwKLuAXC5jVDhAgXFsMkXW59g-viNIYhEGgKaA0T0cdrD3YbVKJKxKmaWlhnm7GwU62-wN4uQjozV7kLDKPl2E53YIE0RvVaeVDZDUs1xryA310tB-1jgUKzAejV-ONCTCnVSsa31Wl8.lAzVOik0bKdcAhmFS6PCvzvGLza37nssISnlB47QxdU&dib_tag=se&keywords=floor+squeegee&qid=1711551370&sprefix=floor+squee%2Caps%2C91&sr=8-5
https://www.amazon.co.uk/1-3m-Snow-Shovel-Emergencies-Clearing/dp/B09NYLXJ7P
https://www.amazon.co.uk/dp/B0BKTGFM1J/ref=sspa_dk_detail_2?psc=1&pd_rd_i=B0BKTGFM1J&pd_rd_w=BNrcX&content-id=amzn1.sym.84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_p=84ea1bf1-65a8-4363-b8f5-f0df58cbb686&pf_rd_r=X8PB9N6654AMVF8ZHJRN&pd_rd_wg=NYTEy&pd_rd_r=dcc457e6-708e-4aef-a5d3-5fe1119ad469&s=kitchen&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://streetsolutionsuk.co.uk/products/750mm-2-piece-road-cones?currency=GBP&variant=13254757580857&stkn=f88fdd29c72a&utm_term=&utm_campaign=SMM+-+Standard+Shopping+-+Cones&utm_source=adwords&utm_medium=ppc&hsa_acc=1568376786&hsa_cam=12522094041&hsa_grp=124858305971&hsa_ad=505323483044&hsa_src=g&hsa_tgt=pla-529381003849&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAjwh4-wBhB3EiwAeJsppKWj4r0sO2nQjTSpDptBQ2i9Eh2dbZrhc-vvbzm3008bxtl9GFDjqhoCIOwQAvD_BwE

